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A mentor is
defined as ‘an
experienced and
trusted advisor’ and

mentorship is clearly an |
important part of an incubation
programme.

At Riversands Incubation Hub, we have
access to a range of business mentors with
different experience and the good news is that
you get to choose who you would like to have as
your mentor!
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rod cairns

During the 26 years | spent growing a small training centre with a handful of
students into a national education institution, | learned a lot about what makes
a business successful, and these lessons | also taught to the students. | not only
taught entrepreneurship, | lived it.

| sold this thriving business and ‘rebooted’ my life as a mentor, advisor and trainer to
can-do entrepreneurs and small business owners through DoBetter.Business.

Today, | share my experiences and expertise with enthusiastic start-ups and SMEs
across Southern Africa helping them to be more successful too.

How I help small businesses owners to be more successful

YOUR BUSINESS e Develop an effective growth strategy ® Know how to sell your product or service successfully e
Manage your money, understanding the ‘books’® Do you need a business model and/or a business plan? e How to
source finance ® Making technology work for your business ® Exploiting traditional and digital ® How B-BBEE can benefit
your business e Only paying the tax that you have to pay ¢ Management and leadership ® Your biggest asset: your people
¢ Red tape: complying with legislation ® Could better organisation and systems improve your business?

YOU e Are you entrepreneurship material ® You make your own ‘luck’ e Innovative thinking, creative problem solving @
Making mistakes, failing better ® Looking after yourself e Exploiting change e Doing good and doing well

: Rod Cairns is a seasoned entrepreneur who has run and managed a number of
successful businesses for over 20 years. As a semi- retired “grey top”, Rod is keen
to give back to society. He believes that by offering and sharing his business and
life experiences as a mentor, he can add value to the country he so dearly loves.
Riversands Incubation Hub offers him a great opportunity to do this on a pro bono
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/' 4 | Rod spent his formative years in Pretoria. From 1974 to 1978, he studied electronic
J ¥  engineering and after graduating, he moved to KwaZulu-Natal and was appointed

as the resident engineer for ICL computers based at the Barclays Bank computer
centre in Durban. After realising that he had chosen the wrong vocation, he made a radical career change and started
as a trainee mushroom grower with Tongaat Mushrooms in 1979 — the largest mushroom producer in Africa. Over the
next 18 years, he worked his way up through the ranks of the organisation and was eventually appointed Managing
Director in 1997.

Due to his exceptional leadership skills, in 2009, Rod was approached to join JoJo Tanks as CEQ. Under Rod’s watch, the
business grew at a phenomenal rate following the enhancement of product quality and range, improved marketing and
the introduction of improved business processes. Today, the business is the leading tank manufacturer and is the market
and brand leader in the water storage space in Southern Africa. In 2015, Rod introduced a new CEOQ to the business
and after a phased handover to the new incumbent, he moved into the role of non-executive chairman and he remains
invested in the company.
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Overall, Rod is a well-rounded executive who has a deep understanding and experience of front line and strategic
management imperatives across several industries. He has a wide network of business associates across most
professions, including Agri-processing, food retail, hardware retail as well as engineering and construction. He has
served and continues to serve in the mushroom and rotomoulding industry associations, as an honoured life member in
the mushroom industry and an executive member in the rotomoulding industry.

Rod is a goal-driven individual who is sensitive to the DNA of an organisation. He engages in a participative management
style, but, he is not afraid of making the hard decisions often needed in business. He’ll be using his years of experience
to help drive your business to success.

After 46 years in the corporate environment and lately, in managerial positions, Jean-
Francois Barral is retired but cannot completely sever his bond with the business
world. As someone who is passionate about small business development, he wants
to assist entrepreneurs to improve their performance and achieve their business
goals. As a business incubator, Riversands Incubation Hub is the perfect platform for
JF as he is affectionately known to do this on a pro bono basis.

From French ascent, Jean-Francois has qualifications in Chemistry, Business
Management and Languages from French universities. After working as a lab
assistant, he joined Philips Data Systems as a System Developer. In 1973, he joined
Renault as a Business Analyst and stayed in the company until 2008. While at Renault, he occupied various positions
including Business Management, Logistics and Finance and he spent six years in the Democratic Republic of Congo
(DRC) in bartering operations on commaodities. JF’s last position with Renault was Finance Director of the South African
subsidiary and at the end of his assignment, he decided to make South Africa his new home. After all, the country is
known for its rich culture and kind-hearted people — something that influenced JF to stay in the country.

Following his decision to stay in the country, JF was then offered the position of CEO of Suzuki SA and Motana SA, two
subsidiaries of a Belgium Group specialising in motorbikes and related accessories. In 2014, the shareholders took the
decision to divest from South Africa and the operations were transferred to other operators.

Given his extensive experience, JF can assist you in most aspects of business management, including:

¢ Finance and cost management;
Marketing; and

Sales and distribution; and
Customer relations.

On a personal note, Jean-Francois enjoys aerobics, classical guitar and touring on a motorbike; he has a son and is a
grandfather since 2015.







